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Equality Impact Assessment Council Plan (2016-2019)

Directorate Chief Executive
Unit/Team Whole Council
Director Responsible for EIA Chief Executive

Aims of the EIA
Purpose of the 
EIA

The Council has a duty to ensure that its key policies and strategies meet the requirements of the public sector 
equality duty (section 149 of the Equality Act). This requires that decisions made by the Council pay due regard to:

 Eliminate discrimination, harassment and victimisation;
 Advance equality of opportunity;
 Foster good relations between those who share a protected characteristic and those who do not.

This EIA sets out how the priorities of the Council Plan pay due regard in relation to the following, including 
characteristics protected by the Equality Act. :

 Race and ethnicity;
 Disability and health;
 Sex, gender and transgender;
 Age;
 Marital status;
 Pregnancy and maternity;
 Sexual orientation;
 Religion and belief;
 Rurality;
 Socio-economic status and poverty.
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In addition to the General Equality Duty the Council has a Specific Equality Duty. This requires the Council to 
produce an annual Equality Needs Assessment, as well as the publication of Equality Objectives every 4 years with 
an annual update on progress.
The Equality Objectives for 2016-20 are due to be set and published in April 2016. This EIA of the Council Plan will 
be used to inform the Council’s Equality Objectives that will sit alongside the Council Plan. 

Summary of 
findings

The Council Plan’s focus on needs led delivery enables the Council to meet the requirements to eliminate 
discrimination and advance equality of opportunity. The Council Plan’s approach to communities enables the 
Council to meet the requirement to promote good relations. In recognition of the rural nature of the county, the 
draft Council Plan has also been rural proofed at a strategic level. 

The draft Council Plan recognises that the geography and rurality of Cumbria presents challenges but is also seen as 
an asset.  Within the document an approach is described that will allow the council to take account of rural issues 
when designing and commissioning services. The emphasis in the plan on delivering services in a way which 
recognises differences across the county; area based working and shaping services locally; listening to communities 
and involving people in the decisions that affect their lives; and enabling communities to help shape local services 
will help ensure that rural issues are considered at both a strategic and operational level.

Phase 1: Gathering information 

Information consulted in the EIA

 Existing EIAs in services, or strategies
 The Equality Needs Assessment 
 The Joint Strategic Needs Assessment, which considers protected characteristics 
 All plans and strategies on the Council’s Policy Framework
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Phase 2 Impacts 
From the evidence above use this section to identify the risks and benefits according to the different characteristics protected by the 
Equality Act. 

Priority: To safeguard children and support families and schools so that all children in Cumbria can grow up in a 
safe environment, and can fulfil their potential
We will

 Continue to improve our services for vulnerable children and families in line with OFSTED’s recommendations, by delivering 
the actions in the Council’s Children’s Improvement Plan

 As part of our Improvement Plan, work with partners to improve outcomes for Children Looked After and develop the 
Council’s corporate parenting role

 Deliver integrated support services for the most vulnerable families in Cumbria, to reduce risks to children, to improve their 
health and wellbeing, and to prevent problems from escalating

 Support the work of the Cumbria Alliance of System Leaders to deliver continuous school improvement
 Work with other organisations through the Children and Young People’s Plan to support all young people growing up in 

Cumbria to take advantage of the unique opportunities in the county that will come as a result of the significant inward 
investment taking place 

Equality considerations
 Permanence planning for all children who are looked after considers diversity and the identity of the child.
 Activity to secure the voice of the child in care planning, and in engagement through representative groups such as the 

Children in Care Council, demonstrates sensitivity to protected characteristics. 
 The Council continues to access professional interpretation for children and families where the Council has a statutory 

requirement to do so.
 The Corporate Parenting Board considers impacts of improvement for children who are looked after across all protected 

characteristics, and make recommendations to address inequalities and hold services across the partnership to account.
 The Council continues to work with partners to meet the needs of children and young people who are classified in the 
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Joint Strategic Needs Analysis as being vulnerable or excluded. 
 The Council continues to work with CASL to narrow gaps in educational attainment, including children who are looked 

after, children aged over 7 who are eligible for free school meals, children with a statement of educational need (SEN), as 
well as any specific ethnic groups where there is evidence of gaps.  

 The delivery of the Children and Young People’s Plan considers all children and young people who share a protected 
characteristic to benefit equally from opportunities.

Priority: To support older, disabled and vulnerable people to live independent and healthy lives

We will:

 Work with the NHS and with local people to reduce the need for social care and health care by delivering new prevention 
and public health services.

 Work with the NHS and integrate the provision of reablement and recovery services and  the greater use of technology, to 
support people to live independently and reduce pressure on hospital services

 Work with other organisations to accelerate the delivery of Extra Care Housing across Cumbria 
 Work with the NHS at local levels to establish Integrated Care Teams which serve local communities
 Ensure we meet our safeguarding responsibilities to protect people from abuse and neglect
 Work with the NHS to modernise the support available in Cumbria for people with Learning Disabilities and people with 

Mental Health needs.
 Deliver a programme of targeted investment in the modernisation of Cumbria Care Residential provision

Equality considerations
 Services reflect the needs of an ageing population who are living longer and wanting to remain in their homes and able to 

live independently. This will require consideration of mobility impairments, mental health conditions and age related 
conditions such as dementia and Alzheimers. As Cumbria’s black and ethnic minority population ages provision will have to 
demonstrate consideration of culturally appropriate services. 
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 Commission Care Act advocacy services that have the full capability to provide a service that meets the needs of all people 
who share a protected characteristic.

Priority: To enable communities to help shape their local services, promote health and wellbeing and support those 
in poverty

We will:

 Work with communities and the third sector to enable them to shape, own, or run local services to meet their local needs 
and promote healthy communities

 Provide new public health services that empower people to take control of their own health and wellbeing
 Meet our statutory responsibilities for environment and regulatory services by focusing our work where the risks are 

greatest
 Provide an effective Fire and Rescue Service, focusing on vulnerable people and areas of highest risk; and explore with the 

Police and other partners opportunities for the integration of emergency services
 Continue to pay the Living Wage Foundation’s Living Wage to all our employees and encourage other employers to do the 

same through our procurement processes

Equality considerations
 Consideration of health inequalities when developing public health programmes, and for these to consider protected 

characteristics as well as rural inequalities and socio-economic inequalities.
 Statutory responsibilities for environment and regulatory services to consider protected characteristics when evaluating 

risks and focusing of work.
 Fire and Rescue Services to consider people who share a protected characteristic when evaluating vulnerability, and the 

Council in its community safety activity to continue to address hate crime, child sexual exploitation, domestic abuse or 
other crimes which impact disproportionately on people who share a protected characteristic.
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Priority: To provide a safe and well managed highways network, secure infrastructure improvements and support 
local economic growth

We will:

 Maintain the highways network to the best possible standard within our available resources
 Lead flood recovery work to support communities to return to normal as soon as possible through working with 

government and other agencies to secure the required resources and to reinstate the county’s infrastructure where it has 
been lost

 Seek additional investment in our highways and transport infrastructure
 Work with communities and the Third Sector to develop and deliver local transport solutions 
 Support the work of the Cumbria LEP to secure funding, implement initiatives and take action to lead to more, better paid 

jobs in the county and sustainable growth
 Commit to socially responsible commissioning and procurement activities and leading by example, invite contracted suppliers, 

the wider business community, other public sector bodies, and third sector organisations, to make the same commitment

Equality considerations
 Network management to consider user vulnerability as part of any project design or delivery – this could include mobility 

impairments and disabilities, proximity to schools, nurseries, care homes or places of worship. Rurality to be considered 
in terms of implications of maintenance work, including travel delays and deciding on priorities and work scheduling.

 Flooding recovery work to consider impacts of the floods on people who share a protected characteristic, including 
specific focus on impacts on rural communities, people on low incomes or without insurance, children, young people and 
families, and older or vulnerable adults. Rural proofing to be carried out in relation to infrastructure work to ensure that 
it is climate proofed against future flooding incidents. 

 Community transport activities address access needs for people in rurally isolated areas, people with mobility 
impairments and children and young people who require access to educational, employment and leisure opportunities.

 Job opportunities for people from low income groups are explored through commissioning and procurement and inward 
investment. Skills gaps relating to gender, socio-economic status and disability are considered as part of work in relation 
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to skills and employment. Specific areas of inward investment are likely to be focused on areas of the economy which are 
predominantly male, such as engineering and construction, while industrial areas that are predominantly female will be 
reducing, such as public administration.  

Priority: To be a modern and efficient council

We will:

 Use technology to improve council services for all our customers and reduce costs through the delivery of our Digital 
Strategy

 Support the development of the council’s workforce to ensure it has the right skills, competencies and behaviours to drive 
the council’s transformation

 Deliver our Climate Local commitments, work on joint initiatives to deal with waste as efficiently as possible, and promote 
waste minimisation

 Regularly review all council services and property to ensure they remain fit for purpose and affordable

Equality considerations
 Increased digital access to consider reasonable adjustments where a person is unable to access the Council due to a 

disability, or where more support is required to enable someone who experiences barriers due to rurality or affordability, 
or where an older person who lacks the required IT equipment or experience needs support.

 People from all protected characteristics to benefit from learning and development opportunities, and for the profile of 
learners to be monitored.

 Continue to improve council properties so that they are fully accessible to meet needs relating to disability, gender, age 
and faith.  
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Rural Proofing

The Council Plan sets out the proposed vision and priorities for the council plan, and how these apply to every resident of 
Cumbria.  The plan recognises that the geography and rurality of Cumbria presents challenges but is also seen as an asset.  
Throughout the document the council has set out a vision that will allow it to take account of rural issues when designing and 
commissioning services going forward in line with the Defra guidelines.  These are best summed up by 

 Work together with our partners, business and communities to deliver services differently.
 Delivering area based working and shaping services locally – listening to communities and involving people in the decisions that affect 

their lives
 Enabling communities to help shape local services.

In committing to these priority areas and through the use of the methodologies available to the Council to rural proof the design 
and commissioning of services the Council will deliver the best for the people of Cumbria

Quality Assurance and EIA completion
Date completed 27th January 2016
Lead officer Dawn Roberts
Date of latest update of EIA


